Is there good communication from the
bottom up as well as from the top
down?

zCommunication / Is there an inherent fear of speaking

zRespect for management

forthrightly or are staff and managers
rewarded for encouraging and
rewarding honesty and well directed
outspokenness?

Do staff show respect for management
both publicly and privately?

g Mutual Respect

Do staff show mutual respect for each
other both publicly and privately?

mEXxperience

Are there unfilled positions in the
business?

=Business Health Check - 2

http://www.checkyourbusinesshealth.com/

gCommitment

Do current staff have the right profile
and experience to do all that is required
of them both collectively and
individually?

Are there any serious gaps that require
filling?

zWork ethic

mProblems

gAccountability

Do staff show commitment to company
goals, targets and milestones?

Is there a positive work ethic that
focuses on doing the right things as well
as doing things right?

Identify any prolems with staff that need
to be addressed

gPerformance Management System

Are staff given a clear sense of
direction, made responsible for their
work and held accountable for the
results they achieve?

Do you have a formal performance
appraisal system that measures staff
performance on a quarterly or bi-annual
basis?
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Do you set clear, measurable and
mutually agreed objectives for all staff
members on a frequent basis?
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